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Information for Candidates

The total mark for this paper is 90.

Figures in brackets printed at the end of each
guestion indicate the marks awarded to each
guestion or part question.

Quality of written communication will be
assessed in Questions 2(f) and 3(d)(ii).
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Answer all questions

1 Marcella has been successfully operating
her beauty, health and well-being business,
Serenity, with her husband and daughter for
over 20 years. Serenity employs three
full-time and two part-time employees to
satisfy the demands of its clients.

(a) (i) ldentify two suitable aims for
Serenity.  [1 mark for each]

1.

2.
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(ii) Identify and explain two
entrepreneurial characteristics that
could be displayed by the owners of
Serenity.  [3 marks for each]

1.
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(b) Explain how Serenity would use the
following two business resources.
[2 marks for each]

Land

Capital

(c) (i) What type of business ownership is
Serenity?  [1 mark]

(ii) What size of business is Serenity?
[1 mark]
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(iili)Explain the type of liability for the
owners of Serenity.  [2 marks]

(iv)Explain one advantage of this type of
business ownership. [2 marks]

(d) (i) Identify two stakeholders of
Serenity.  [1 mark for each]
1.
2.

[Turn over
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(ii) Discuss how the aims of these two
stakeholders in question (d) (i) may
be different. [4 marks]
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(e) The owners of Serenity are considering
a change of ownership to become a
Private Limited Company (Ltd.).
Discuss one advantage and one
disadvantage of this type of ownership.
[6 marks]

9 [Turn over



2 Marcella prides herself on the marketing
that is carried out each year for Serenity to
make it as successful as it is.

(a) Explain the term marketing.  [2 marks]

(b) Explain a method of market research
that Marcella could use. [2 marks]
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(c) Marcella is very aware of the increasing
costs of production.

Discuss how this factor could affect price
iIn Serenity. [2 marks]

(d) (i) Marcella uses promotion in Serenity.

Describe two examples of sales
promotion that Marcella could use.
[2 marks for each]

Example 1

Example 2
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(ii) List two ways Marcella could
segment the market for Serenity.
[1 mark for each]

1.

2.

(e) (i) Marcella has expressed an interest in
m-business.

Explain the term m-business.
[2 marks]

(ii) State two disadvantages of
m-business to Serenity.
[1 mark for each]

1.

2.
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(ili)Analyse two advantages of
m-business if used by Serenity.
[6 marks]
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(f) Marcella is facing increased competition

15826.05 MV24

from other businesses (new and existing)
In relation to the prices charged, the
product/services offered, effective
customer service and promotion.

Analyse the following strategies
that Serenity might use to manage
competition.  [2 marks for each]

Pricing

Product/service

Effective customer service

Promotion

14



3 (a) Explain the following terms:

15826.05 MV24

[2 marks for each]
First in, first out

Tertiary production

Batch manufacturing

Specialisation

EFQM
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(b) Marcella is keen to achieve 1ISO 9001
quality standard for Serenity.

(i) Explain the quality standard ISO 9001.
[2 marks]

(if) Explain the term quality assurance
and its importance to Serenity.
[2 marks for each]

Explanation

Importance
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(c) Explain two roles of the Health and

Safety Executive (HSE) to Serenity.
[4 marks]

(d) Staff at Serenity are extremely busy with

15826.05 MV24

appointments for all the services it offers
to its clients on a daily basis. Marcella
must ensure that Serenity is following
Health and Safety legislation.

(i) ldentify two Health and Safety rights
and responsibilities of Marcella, as an
employer. [1 mark for each]

1.

2.
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(ii) Discuss two rights and
responsibilities of employees for
Health and Safety in Serenity.
[8 marks]

This is the end of the question paper
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